Checklist of Inputs for 
Measurement of Corporate Culture

Use a combination of the direct and indirect inputs to measure and track the culture at the company. 
Direct Inputs
· Ethical Culture Survey Results
· Engagement Survey Results
· Focus Group Results
· Round Table Results
· Exit Interview Data
· Site Visit Data
· Interview Data
· Pulse Surveys

Indirect Inputs
· Turnover Rates
· Tenure
· Absenteeism
· Hotline Reporting Data
· Job Review Sites
· Google
· Survey Response Rates
· Training Completion Rates/Overdue
· Policy and Code of Conduct Engagement
· Participation in Compliance and Ethics Week Activities
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